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You Can Still Get Involved in the EWGA Milwaukee Chapter! 

You don’t have to be a Chapter Officer to make a contribution! There are other ways you can make a difference: 
become a chairperson or a committee member as outlined below.  Check your area of interest and commitment 
level and return this form today!   Like all things in life, you get back what you give, and as a volunteer 
organization, our Chapter needs you!  The Chapter Officers appoint Committee Chairs for two year terms.  Chair 
positions are available where indicated, but we always welcome volunteer help in all areas. 

Note: The Chapter Bylaws direct that the Chair of each Standing Committee shall: 
• be a voting member of the Chapter Board of Directors 
• appoint two or more committee members subject to approval by the Board of Directors 
• submit information to Communications Committee for newsletter articles and the Chapter 

website 
• conduct committee meetings, record minutes of those meetings, and report progress at board 

meetings 
• ensure Chapter remains in compliance with Association Chapter Minimum Standards in their 

respective area and operated in accordance with guidelines provided by the Association 
• fulfill the specific duties of their committee as outlined below 

 Membership 

The Membership Committee Chair, with the assistance of her committee members, shall: 
• Develop Chapter membership goals and set objectives for new member growth and 

retention of existing members. 
• Develop strategies and tactics and oversee the implementation and execution of 

plans and programs to achieve membership goals. 
• Ensure that the Chapter strives to create a welcoming environment for all members. 
• Encourage and assist Chapter members to keep their contact information updated in 

the Association membership database. 
• Ensure that Chapter is in compliance with all Association guidelines and policies 

related to membership applications and renewal notices and membership dues 
processing. 

• Understand members’ needs and work with other Committees to ensure members’ 
needs are met. 

Commitment level: ____ Chair    _____ Assistant      _____ Committee Member 

 Sponsorship 

The Sponsorship Committee Chair, with the assistance of her committee members, shall: 
• Develop Chapter goals and set objectives for obtaining sponsorship funds, non-dues 

revenue, and in-kind support necessary for the operation of the Chapter. 
• Develop strategies and tactics and oversee the implementation and execution of 

plans and programs to achieve sponsorship committee goals. 
• Develop and implement plans and programs for non-dues related Chapter revenue, 

such as auction, raffles, mulligan sales, etc., for raising additional funding for Chapter 
operations as needed. 

• Be responsible for the management of sponsorship agreements, including fulfilling all 
aspects of sponsorship agreements, maintaining accurate records on all sponsor 
solicitations, sponsor recognition and building partnerships to promote sponsor 
retention. 

Commitment level:  _____ Assistant     _____ Committee Member 
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 Communications  

The Communications Committee Chair, with the assistance of her committee members, shall:  
• Develop Chapter goals and objectives for maintaining a positive public image in 

the community served by the Chapter, for obtaining publicity for and promotion 
of membership in the Association and participation at Chapter events and 
activities, and for internal communications to Chapter members. 

• Develop strategies and tactics and oversee the implementation and execution of 
plans and programs to achieve public relations and communication goals. 

• Be responsible for production and distribution of the Chapter newsletter and 
other communications to Chapter members. 

• Be responsible for the creation and maintenance of a Chapter website. 
• Coordinate and oversee production and distribute all Chapter marketing and 

communication materials. 
• Supervise Chapter email and telephone hotline communications. 
• Ensure compliance with Association trademark and logo usage guidelines in all 

Chapter materials and communications. 

Commitment level:  ____ Chair       ____ Assistant       ____Committee Member 

       Golf Events 

The Golf Events Committee Chair, with the assistance of her committee members, shall: 
• Develop Chapter goals and set objectives for the calendar of Chapter golf events 

and for participation in golf events by Chapter members (including monthly golf 
outings, play days, charity tournaments, Chapter Championship, and special golf 
trips but excluding league play).  

• Develop strategies and tactics and oversee the implementation and execution of 
plans and programs to achieve golf event goals. 

• Plan and develop the schedule and format of all golf events and coordinate 
Chapter events schedule with Association event schedule to minimize conflicts. 

• Develop and maintain policies for event registration, fees, refunds, guests, etc. 
following Association guidelines. 

• Negotiate contracts with golf courses for all golf events. 
• Provide a coordinator for each event (including the Chapter Championship 

Director) to oversee promotion, registration, and execution of the event and be 
responsible for training and support of event coordinators. 

• Work with the Sponsorship Committee to obtain prizes for Chapter golf events 
• Ensure that appropriate measures are taken to maintain an acceptable pace of 

play at all Chapter golf events. 
• Ensure that golf events are provided in the Chapter calendar to accommodate 

players of all ability levels. 

Commitment level:  _____ Assistant       _____ Committee Member 

 Golf Education and Player Development 

The Golf Education and Player Development Committee Chair, with the assistance of her 
committee members, shall: 

• Develop Chapter goals and set objectives for the calendar of Chapter golf 
education and player development programs and for participation in golf 
education programs by Chapter members (including new golfer development, 
mentoring and transition programs for new golfers, clinics for intermediate and 
advanced players, rules & etiquette seminars, seminars on using golf in 
business, understanding the game of golf, etc.). 

• Develop strategies and tactics and oversee the implementation and execution of 
plans and programs to achieve golf education goals. 
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• Plan and schedule the calendar of education programs according to Association 
guidelines.  

• Establish and maintain relationships with Host Clubs and teaching instructors 
where education programs are conducted. 

• Encourage Chapter members to become knowledgeable and conform to the 
Rules of Golf. 

• Provide a coordinator for each program to oversee promotion and registration 
and to ensure a welcoming environment is provided and be responsible for 
training and support for education program coordinators. 

• Serve as a special advocate for welcoming new golfers into the game and 
nurturing their development as a golfer. 

• Ensure that golf education and development programs are provided for players 
at all ability levels to meet the goals of Chapter members. 

Commitment level:  ____ Assistant       _____ Committee 

       Leadership 

The Leadership Chair, with the assistance of her committee members, shall: 
• Be responsible for establishing and implementing an ongoing plan and programs 

for recruiting and retaining volunteers needed for Chapter operations including 
the establishment and maintenance of a pool of volunteers for Chapter 
committees, Board, events, and activities. 

• Oversee the development and maintenance of position descriptions for all 
volunteer roles.  Assist committee Chairs with developing processes needed to 
effectively lead their committees to meet goals. 

• Identify needs and recommend and coordinate volunteer orientation, training, 
and development programs for Chapter volunteers. 

• Develop, implement, and maintain Chapter volunteer recognition program. 
• Assess and develop plan to improve satisfaction level of board and other 

volunteers. 
• Help mediate should difficulties arise among volunteer leaders. 
• Chair the Nominating Committee and ensure that annual Officer elections and 

Standing Committee Chair appointments are conducted in accordance with 
Chapter bylaws and Association election guidelines. 

• Plan and implement annual transition meeting from old to new board in 
conjunction with the Chapter Officers. 

• Develop succession plan for Chapter leadership in conjunction with the Chapter 
Officers. 

Commitment level:  ____ Chair      _____ Assistant     ____ Committee Member 

       League 

The League Chair, with the assistance of her committee members, shall: 
• Develop Chapter goals and set objectives for the calendar of Chapter leagues 

and for participation in golf leagues by Chapter members.  
• Develop strategies and tactics and oversee the implementation and execution of 

plans and programs to achieve golf league goals. 
• Plan and develop the schedule and format of all golf leagues and coordinate 

Chapter league schedule. 
• Develop and maintain policies for league registration, fees, refunds, guests, etc. 
• Negotiate contracts with golf courses for all golf leagues. 
• Provide a coordinator for each league to oversee promotion, registration, and 

management of the leagues and be responsible for training and support of 
league coordinators. 

• Work with the Sponsorship Committee to obtain prizes for Chapter leagues. 
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• Ensure that appropriate measures are taken to maintain an acceptable pace of 
play at all Chapter league play. 

• Ensure that golf leagues are provided in the Chapter calendar to accommodate 
players of all ability levels. 

Commitment level:  ____ Chair      _____ Assistant     ____ Committee Member 

       Handicap 

The Handicap Chair, with the assistance of her committee members, shall: 
• Be responsible for ensuring compliance with all USGA or RCGA policies and 

procedures for obtaining a Handicap and provide oversight and management of 
the computerized Association Handicap System.  

• Be responsible for requiring Chapter members who wish to obtain a handicap 
index report all scores made at home and away. 

• Insist that principles of the Rules of Golf be followed.  
• Ensure that all acceptable scores are entered into the Association Handicap 

System correctly, that all elements of the USGA or RCGA Handicap System are 
followed, and the integrity of the System is maintained. 

• Ensure that peer review of members scoring records and Handicap is available 
to all Chapter members. 

• Review the accuracy of member scoring records and correct as required. 
• Be responsible for providing handicap seminars and other training for members 

on how to obtain a Handicap. 
• Assist with verification and proper use of Handicap Indexes for Chapter 

members for Chapter and Association competitions and golf events. 

Commitment level:  ____ Chair      _____ Assistant     ____ Committee Member 

       Social Events 

The Social Events Chair, with the assistance of her committee members, shall: 
• Develop Chapter goals and set objectives for the calendar of Chapter social and 

networking events and for participation in these events by Chapter members and 
guests (including Kickoff Event, business networking functions, social events 
and parties, end of year events, etc.).  

• Develop strategies and tactics and oversee the implementation and execution of 
plans and programs to achieve social event committee goals. 

• Work with other Committees to assist them with planning and implementing 
social and networking activities in their programs. 

• Be responsible for all contractual arrangements and the planning, promotion, 
coordination and implementation of the annual Kickoff Event and end of year 
awards event working closely with all Committee Chairs and the Chapter 
Officers. 

• Plan and develop the schedule and format of all other social and networking 
events.  

• Develop and maintain policies for social event registration, fees, refunds, guest, 
etc. 

• Negotiate contracts for all social/networking events. 
• Provide a coordinator for each social/networking event to oversee promotion, 

registration, and execution of the event and be responsible for training and 
support of social event coordinators. 

• Ensure that business networking opportunities are provided for Chapter 
members. 
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Commitment level:  ____ Chair      _____ Assistant     ____ Committee Member 

 

Yes! I want to get involved! I have checked off the areas above for which I would be interested in 
volunteering:  

Name: ________________________________________ 

Phone Number: ___________________ 

Email: ___________________________ 

If you’d like to be a more active member of our wonderful group—GET INVOLVED— we are a group of diverse, 
talented, creative and friendly women who are looking forward to welcoming you! Please contact me by phone at 
262-549-9281 or email leadership@ewgamilwaukee.com  and I’ll be glad to help find the right fit for you in our 
EWGA Chapter. 

Thank you, 

Jan Van Rens 

Leadership Chair 
EWGA Milwaukee Chapter 

 


